FIND OUT ABOUT SOME OF OUR STRATEGIES AND WHY WE DO THEM AT HTHA

Why we do... N

“No hands up questioning”

= Encourages more students to think
(Participation Ratio)
It is inclusive — Everyone's contributions matter
Allows strategic and targeted questioning
Helps to create a calm and purposeful
environment
Allows genuine checks for understanding
Helps teachers control the pace of discussions
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Visual models support verbal our
Helps us to share ‘teacher thinking' clearly
Provides scaffolding for upcoming independent fasks




Why we do...
“Word of the Week”

= Elevates both written and oral expressuon

= Gradually increases both active and passiyé
= Supports access to a variety of texts across ‘QlSUbj

* Improves cognitive function
= Students love using new words!
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O I The Reading Strategy
)

* The strategy removes barriers for all, especiallgweaker, readers

t helps students to recognise differences in genre

i allows students fo grapple with challenging fexis

ts consistency helps students become confident readers

t allows time and space to focus on comprehension and discussion
t embeds crucial independent reading skills

t allows for our students to read widely, rigorously, and often
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) “Greeting on the Door”
()

= Sets the tone for your lesson

= Every student gets a positive welcome — mgaielline
fresh start with behaviour every lesson >

= Easy to give out instructions for prompt starf4et

esson

= Increased presence and visibility of staff on corridors

eads to calmer transition between lessons
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“Planners out every lesson”

» [nitial check of compliance. Are student wit

= First wave of AFL. Where are students up toith Th
= Easy confidence check whenever it is nee deasH
feel? o
* Interaction with tasks, multiple choice, choose your challenge
» Ready to record; rewards, sanctions, home learning, toilets etc
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“Marking for Literacy”

To give feedback to help improve literacy in all subjecfs

Motivate pupils fo communicate their subject knowiel

understanding effectively and with clarity :'

Respond to pupils' use of language in speech as WellaSWrit

Tackle and change bad habits -

Improves comprehension and understanding through greater written clarity
Develop organisation of thoughts and broaden vocabularies

Low input — high outcome




* The strategy removes barriers for all, especiall

Why we do... N
The SRS Reading Strategy

weaker, readers
t helps students to recognise differences in genre
i allows students to grapple with challenging texs
s consistency helps students become confidént readers

t allows time and space to focus on comprehension and discussion
i embeds crucial independent reading skills

t allows for our students to read widely, rigorously, and often
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oY “Free breakfast for all students”

)

* Evidence shows that a good breakfast can:

* improve readiness to learn
* increase concentration through the d
* Improve student wellbeing and behavi
* Encourages good habits and health eating
» Supports our students from low-income families
= Part of a broader pastoral support package for all students
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5 L “Proud Thursday”

Promotes the importance of high-quality, well-
Gives us an opportunity to celebrate our sidaents
Engages less confident/outgoing studentsSsRomnc
Issed by other rewards
Supports a positive atmosphere in the dining room
Explicit and public celebration of success supports our efthos
Of high aspirations for our students
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& “The Drill”

Helps build knowledge retention over time
A chance to fill gaps identified through
previous summative assessment

A low stakes opportunity to assess students
Provides a calm and focussed start to the
lesson

Allows students feel successful




Q Why we do...

C) Reading Rulers
i)

= They help students focus accurately on challéngir
» They reduce potential anxiety around reading™
= Students with dyslexia are, and feel, suppoted
= Research shows they help improve compreh@
* They contribute to positive behaviour around reading
* They are inclusive and act as a leveller for all




DELTA
Why we do... N —

“Demonsirate and Connect”

* Feedback provided is timely and specific 4

» Feedback focussed on moving student ledtning fo

= Students are able to act upon feedback ¢

» Gives a class overview which informs planning

= Minimises teacher workload; no unnecessary written comments
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